	 naturally inspired grants – project planning sheet

This planning sheet is designed to assist in the planning and development of your project. It is a simple tool which will provide basic project planning assistance for any project regardless of scale or complexity. 

· First indicate the project goal and briefly describe the project.

· Then list all activities which will form part of your project, what physical and financial resources will be required to complete each of these and how you will measure successful completion of each activity. 

· Next consider the best timing, logical order and likely duration of each activity and number these in order of occurrence. Consider which activities rely on other activities and must occur before/after or at the same time. Number the activities in order of occurrence and complete the project timeline, noting any inter-relationship between activities. 
· Map your activities using a site sketch. Accurate reference maps can be downloaded from Google Maps (maps.google.com.au) and The List (www.thelist.tas.gov.au)  
	ESTIMATE OF VOLUNTEER HOURS



	PROJECT GOAL/OBJECTIVE
 

	PROJECT DESCRIPTION 

 


ACTIVITIES/STAGES

	​LIST THE ACTIVITIES REQUIRED TO ACHIEVE YOUR GOAL 
	LOGICAL ORDER / TASK NUMBER
	WHO WILL DO IT?
	WHAT HELP, RESOURCES OR TECHNICAL ADVICE WILL YOU NEED TO DO IT?
	WHAT ARE THE COSTS OR FUNDING OPTIONS?
	HOW WILL YOU MEASURE SUCCESS?

	
	
	 
	 
	 
	 

	
	
	 
	 
	 
	 

	
	
	 
	 
	 
	 

	
	
	 
	 
	 
	 

	
	
	 
	 
	 
	 

	
	
	 
	 
	 
	 

	
	
	 
	 
	 
	 

	
	
	 
	 
	 
	 


TIMELINE (12 MONTHS)
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SITE SKETCH

	


OTHER CONSIDERATIONS

· Have you thought about managing the project and can show how you plan to deliver the results in the timeframe?
· Have you consulted with relevant stakeholders, such as the relevant land manager and can demonstrate their support?
· Have you considered working with other organisations to improve delivery of your project? 

· Have you sought technical advice on ‘best-practice’ for your on-ground works?
· Have you considered whether there are any relevant existing, local or catchment natural resource management plans or other activities your project may align with?

Measuring your project’s success
A good way of keeping your project on track that will also assist in monitoring and evaluating its success is to have performance measures. 
Set your objectives – Work out what you’re trying to achieve through this project? Success is measured against your project’s objective(s). Each objective should have a way of showing if it is successful. 
Collecting data – What is your starting point? Think carefully about what information you need to collect and how when planning your project. Is there existing data that can be used? What information can be collected during the project which will show if you are achieving your objectives? (i.e. before/after photos). 


Set your measures of success. 
What do you aim to have achieved by the end of the project? Are there points throughout implementation which will show progress towards the objective(s)?

Examples
· Number of plants propagated
· Number of species with seed collected
· Area of revegetation (ha)
· Length of coastline or waterway protected (km)
· Area protected by fencing (ha)
· Are of weed species treated
· Area of weeds controlled
· Number of plans developed or reviewed
· Number of field days or workshops held
· Number of people engaged through activities
· Number of sites monitored
· Number of threatened species protected
· Number of schools visited or involved
· Number of aboriginal heritage assessments
