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1 What is the Naturally Inspired Grants program?

N RM S oNaturallylrsspiredGrantsprogram providesmall granfunding to community groups
and notfor-profit organisationgo enable them toundertake projects thateliverpositive
environmental changacrosshe Southern TasmanieNRM RegionThis program hakeen funded
through the Australian Goverm e nQaring ér Qur Country Projects mushave outcomeshat
alignwith at leastone Caring for Our Countr3009/2010key aredargetas detailednt h @/hat
Can Be Funded?” s eApplicatons fay the Nathrallspiced @rants progtam
Spring 201@lose atspm on20 SeptembeP010 Projects must be completed by 30 June 2011.

2 Who can apply?

Applicants must be incorporated, néar-profit organisations owolunteer groupgincluding but not
limited to Land, Coast, and Bushcare groups, schoolsahndol associationguide and scout
groups,charitable organisation§SES and volunteer fire groups, church groups, surf clubs and
sporting clubsetc), OR be sponsored by a riotr-profit organisation that is incorporated and able

to accept legal and financial responsibility for the project or activity. Applicants must be insured for
the works they intend to undertake. Examplespotential sponsoring @anisations include the
Tasmanian Landcare Association, Southern Coastcare Association of Tasmania and Local
Government. Individuals amot eligible.

3 How much money is available for my project?

You may apply fdiundingto a maximum of $000for project work in one of the key area targets
If demand exceeds allocated resources, applications will be assesseda@nitisedbased on
commonassessmentriteria (see page 5 for details of assessment criteht every application
that meets the assessemt criteria will necessarily receive a grant.

NRM South may fund the full cost of a project, however applications showing income from multiple
sources, including #ind contributions are strongly encouraged. Other incasnarcesor the
applicant’s own contribution mayjyabdureNRMBouthhe f or m
may also consider projects where other funding agencies are contributing to the overat.cpst,

50% funding fronanother source50% funding from NRBouth.

Successful applicants may not receive the full funding requested, but rather a portion of the total
sought. All applicants will be required to complete a section indicating if their project can proceed
without full funding and if so, how they wouftefer any funding received to be allocated.

4 What can be funded?

On-ground works, maintenance of past worlonemunity education and trainingglanning and
capacity building activities, purchases covering a wide variety of igglidee considereddr
funding through theN R M S oNaturally laspired Grastprogram.All projects undertakerMUST
have outcomes that align witht leastone Caring for Our Countkey areagarget. Projects must
be completed by 30 June 2011.



Projectkey areastargets
1. THEDERWENT ESTUARY

Caring for @r Country target:

IMPROVING COASTAL HOTSPDaddress the threats affecting the environmental valoies

coastal hotspot®ver the next two years, such as declining or poor water quality, disturbance of acid
sulphate sds or ecosystems disturbance leading to habitat loss and biodiversity d&gme.

appendix 1 for more information about what area is covered by the DerastnaryHotspot.

2. COASTAIREHABILITATION, REEATION & CONSER\VANI

Caring for @r Countrytarget:
INCREASE COASTAL COMMUNITY ENGAGHEMIEgage at least 500 commundgganisations
in coastal rehabilitation, restoration and conservation projects over the next two years.

3. GROUP SUPPORT

Caring for @r Country target:

INCREASE PARTICIPATION IN NATURAL RESOURCE MANAGEMIEdNTat all regional
natural resource managementganisationgrovide support for communityroups to undertake
local projectover the next twoyears.

Key Areas Examples of project workagtivities and purchases

Site remediation including cleaup activities (rubbish collection etc)

Revegetation with native species to link/improve the condition of remnant vegetati

Fencing to protecestuarine omiodiversity assets

Interpretive signage to assist in public environmental education

Undertaking vegetation condition assessments in remnant vegetation

Assisting with improved Stormwater Management

Weed control and /or habitat restoration

Site remediation including cleaup activities (rubbish collection etc)

Revegetation with native species to link/improve the condition of remnant vegetat

Fencing to protect coastal diodiversity assets

Interpretive signage to assist in public environmental education

Undertaking vegetation condition assessments in remnant vegetation

Assisting with improved Stormwater Management

REHMBILITATION, Habitat restoration

RESTORATION & Targeted control of weeds adentified in the Southern Tasmanian Weed Strategy 0

CONSERVATION catchment or municipal weed management plans

1 Undertaking recovery actions from Threatened Species Recovery plans or listing
statements

1 Fencing off from stock or foot traffic, planting native vegetatihabilitating eroded
banks or channels, fencing off sensitive dune vegetation, rehabilitation and
revegetation of salt marsh communities

DERWENT ESTUAF

COASTAL
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'!Caring for our Country lnenidal zahesfbeaches, ducesystemsaektiariea and doastal wetlanidsn isjand
and reefs and the associated coastal vegetation. They also include coastal waters within three nautical miles from ainel toase
areas immediately landwards of the coalstvaters where there are processes or activities that affect the coast and its values.



Key Areas Examples of project works, activities and purchases

1 Undertakingvegetation condition assessments in remnant vegetation

1 Seed and seedling propagation and collection

1 Revegetation with native species to link/improve the condition of remnant vegetat

1 Fencing to protect landscape or biodiversity assets

1 Undertaking recover actions from Threatened Species Recovery plans or listing
statements

f Maintaining or improving the conditi

rivers and/or wetlandsd.g.actions including removing weegdfencing offstock or foot

traffic, rehabilitating eroded banks or channels, restoringtiram habitat such as

GROUP SUPPORT snags, fencing off sensitive dune vegetation, rehabilitation and revegetation of sa
marsh communities, water efficiency anduse)

9 Targeted control oWeeds as identified in the Southern Tasmanian Weed Strategy
catchment or municipal weed management plans along waterways, within coastal
other reserves, native bush and on private land.

1 Capacity buildinge.g.tools and equipmentiew group starup, hire of contractors for
appropriate activitieshire of a shortterm project officer facilitated group action
planning at start and finish of a projeceview of existing plans to align with
new/priority issue}

T Community Education & Trainirfg.g. feld days, visits, training or workshqps
interpretative signage and other support materials

Projects will be reviewed according to how they satisfy thesessmentXiteria, including:
Alignment with Key Area an€aring for our Country targets (2009/2010)
Practicality and technical soundness

Broader community engagement and benefits

Commitment to oRgoing maintenance of eground works

Capacity building and lortgrm outcomes

Monitoring & evaluation

Demonstrated value for money
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The following will NOT béunded:

1 Retrospective funding, i.e. projects that have commenced before the notification date

9 Projects that cannot be completed by the final reporting dat@@06/2011

9 Ventures or activities that are commercial or fundraising in nature

1 Any generabperating expensesfunding will not cover expenses such as electricity, lease/rent
payments, telephone, uniformsvages for permanent stafétc. that are part of the ongoing
experses of the organisation

9 General public liability costs for the organisatio

9 Activities which involve the removal or conversion of native vegetation, including grasslands

5 Financial arrangements

Payments

If you are successful in obtaining a grant, NRM South will send you a Funding Agreement that must
be completed and retured prior to any funding being providedll grant recipients or sponsors

must provide a suitable invoice for the grant amount in order to receive fuBdmtswill be paid

within 4 weeks of receipt of the signed Funding Agreement and invoice.



GST

TheAustralian Taxation Office considers grant funded projects to be a taxable shiplpéy

applicant or sponsor is registered for GST the grant amount will be grogsfd GST (increased by
10%) If the applicant or sponsor is not registered for GST rehtehal amount is pgable beyond

the amount awardedFor advice regarding GST contact your tax advisor or the Australian Taxation
Office on 1328 660r via their websiteat www.ato.gov.au

6 Communication workshops

NRM South will be holdinepmmunicatiorworkshops as part of thBlaturally Inspiredsrants
program. All applicantmustbe prepared to attend the 2hworkshop. The workshaghave been
developed to assist community groups understand the role of communication in an NRM project
and to how to use communications planning to heipximisethe success andffectiveness of your
project.

7 How do | apply?

Planning your application
Before applying for fundingapplicantsare encouraged taccess théroject Planerand other
available resources to assist in developing their projecppsal (see planning checkltstlow)

Planning iecklistX
Is thegroup ororganisatioreligible?
Is theapplicationand its conponentseligible, practical and technicalbpund?

Does the application effectively respotwithe Assessment Criteria ar@@aring for Our
CountryKey Area Targe®s

Does the application carefulbonsidert h e e x t-leinnt d 'or§anidadioncan
contributeto the project?

Does the applicatiodemonstrably measurehow the objectives of the projeatill
contribute to longefterm natural resource managemeand benefit the community?

Has the budgebeen carefullyreviewed to ensure thatigures are reliable andeinonstrate
‘“value for money’ ?

Does the application commit to egoing maintenance for eground works?

Does the application illustrate how the peajt will be managed and hokesultsareto be
delivered within the project timefrante

Has therelevant stakeholderbeen consultedsuch as th relevant land manager and doe
the applicationdemonstrate their support?

Does the applicationonsidered working with other organisans to improwe delivery of
the project?

Has the applicatiosought technicaladvc e o-pr a b & s €geound Wwooks? 0 n

Does the application considemether there are any relevant existifigcal or catchment
natural resource management plans or other atiég align with the proje&

XX X X XX X X X XXX



http://www.ato.gov.au/

Preparing your application

Ensure that you have read these guidelines thoroughly and then begin collecting all information
needed to support your applicatiosge final checklist)

1 Complete the Naturally Inspirg@rantsapplication,answering all questions and supplying all
information requested and any supporting documentation. Applicatiareavalable on the
NRM South website atww.nrmsouth.org.ator by contacting the officen 03 62216111
Applicationsshould besubmittedelectronically

All applications must be signed by the GrdligaifPresident and an eligible representative of
the sponsoringrganisation if applicable.
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aSlk adz2NAy3 @& 2 dzNEAJNG &y okéePig yaudpfe& énidradk toestablish
performance measured.hese measures cahso assisin the monitoring and evaluation of your
projectssuccessTheProject Plannecan assist you in thinking about this process.

Set your objectiveg Workou what you’'re trying to achieve thr
measured agai nst y oachobjeadive gheutdthave a wapof shanving ifvitées( s ) . E
successful.

Collecting datag What is your starting pointThink carefully about what infmation you need to
collect and howvhen planning your projects there existing data that can be used? What
information can be collected during the project which will show if goe achieving your objectives
(i.e. before/after photos}

Set yourmeasuresof successWhat do you aim to have achieved by the end of the projéet®
there points throughout implementation which will show progress towards the objective(s)?

8 Submitting my application

Applicatiorsincluding any supporting documentsgsature and receipts (if relevant) should be
submitted to the NRI South byspm Monday 20 SeptembeR010 Applications which are
postmarkedMonday20 September2010will be accepted. Mailed or hand delivered applications
must be A4 and stapled at the tdgft hand corneronly.

Electronic applications shoulik delivered to
nigrants@nrmsouth.org.a(subject: Naturally Inspired Grants

Posted and hand delivered applications should be sent to

Naturallylnspired Grants NRM Soutt{hand delivered)
NRM South 313 Macquarie Street
P.O. Box 425 South Hobart Tasmania

South Hobart Tasmania 7004

Please note:
Late applications will NOT be accepted. Incomplete applications are ineligible and will NOT be
accepted.


http://www.nrmsouth.org.au/
mailto:nigrants@nrmsouth.org.au

How and when will | be notified?

All applicants will receive acknowledgement of receipt of their submission within 1 week of receipt.

Al l applicants wil/ be notified of t1Ir©dtobersubmi s s
2010

Final checklist X

Have you:
X Planned your project using theroject Planneprior to completing this application

X Contacted and gained approval to undertake the proposed works &bralevant land
owners/managers

X Sought technical or other advice in preparing this application

X Completed all sections of this application form

X Attached a detailed budget (if required)

X Had your sponsor organisation complete section 1 andesidhis application (if applicable)
X Attached site maps and photographs for-ground works (if applicable)

X Kept a copy of your application for your records and for the acquittal of the grant

o

What happens to my application once it is submitted?

=

Applications will undergo akligbility and Documentation Checkhereatfter they will be
reviewed according to how they satisfy the assessment criteria, including:
o Alignment withthe specified Caringf our Country targets (2009/2010)

Practicality andechnical soundness

Broader community engagement and benefits

Capacity hilding and longterm autcomes

Monitoring & evaluation

o Demonstrated value for amey

1 Successful and unsuccessful applicants willdigied by email or phone and in writing within 4
weeks of the close date.

1 Grant recipients must supply a suitable invoice and sign a contractual agreement prior to any
funds being paid.

1 Grant funds will be paid within 4 weeks thereafter.

1 Projects to be capleted by 30/06/2011.

1 NRM South will monitor project progress to assist groups in ensuring they can meet the
specified project completion date.

1 NRM South must be notified of changes to circumstances that may affect the outcome of a
grant reci pi enCharge MotificajioaEotm usi ng t he

9 All grant recipients must submit tHgaturally Inspired Grants Completion Reddang with
data&informa i on r equi r ed RBag & mBmMatibhAENMmMesvorkifor Srhad
Projects

9 Funds received must be acquitted within 3 months of project completion or a proposal

submitted for any remaining unallocated funds.

(0]
(0]
(0]
(0]



10  Who can help me?

NaturalResource Maagement in Southern Tasmania enjoys a climate of close cooperation with
numerous organisations working together to achieve significant and real improvement in resource
condition. Local Government amdany other organisationglay akeyrole in supporting ad
coordinating orground worksNRM Soutlencouragegpotential applicants to seek the advioé

these organisations planning anddeveloping potential projectdNRM Souttstaffs arealso

available for advice and assistance with the applications process.

For assistance relating to thaturally Inspired Grants prograrcontact NRM Southon:

Telephone: 03 6221 &1
Email;jburke@nrmsouth.org.au

11 Key dates

Milestone Date(s)

Naturally Inspired @nts Spring2010 Opening | 07/08/2010

date

Naturally Inspired @Gants Autumn 201Q 20/09/2010
Closing date

Applicant motification Before17/10/2010
Completion of projects 30/06/2011




11  Appendix 1 (Derwent Estuary Hotspot Map)

The Derwent Estuary catchment covers 8500, kvhich ighe entirety of the Derwent River
drainage basinThe source is Lake St Clair in the navidst near Derwent Bridge and the main sub
systems in the catchment are the Derwent, Ouse, Clyde and Jordan RiveriSerwent estuary
itself extends from New Norfk to the Iron Pot lighthouse off South Arm and covers approx 200
kme adjacent to the Hobart metropolitan area.
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Taken from Caring for Our Country webdite://www.environment.gov.au/water/policy
programs/nwgms/wdip/tas/derwentestuary.html
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